Highlands & Moray LGBTIQ+

A practical guide for creating
inclusive, welcoming and accessible
sport and physical activity spaces




This Community Accessibility Plan is designed to support

sports clubs, leisure facilities, community organisations, coaches,
volunteers and facility managers across the Highlands and Moray
to improve inclusion for lesbian, gay, bisexual, transgender,
intersex and queer (LGBTIQ+) people.

You do not need to implement everything at once. Instead, we
recommend:

e Choose 3 quick actions you can implement immediately

e |dentify 3 medium-term actions to work towards over the
next 3-6 months

e Plan 2-3 longer-term actions that may require additional
resources or facility changes

Progress is most effective when responsibility is shared but
clearly led. We recommend identifying a named inclusion or
welfare lead within your organisation and reviewing progress
annually, using feedback from participants.

Keep up to date with local LEAP Sports Activities through Out
and About in the Highlands.

For more information or support with implementing the
community accessibility plan, or for further training and education

support, please contact info@leapsports.org

First version January 2025, this version January 2026.

This plan was developed as a part of the Out and About in the
Highlands Project, a collaboration between LEAP Sports Scotland
and UHI. It was made possible by the British Science Association
through the Ideas Fund.

Film and stills by Chak Hin Leung. Design by createpod.com
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This plan has been created in consultation with lesbian,
gay, bisexual, transgender, intersex and queer people
(LGBTIQ+) from across the Highlands and Moray. It was
developed through collaboration between LEAP Sports
and academic researchers from the University of the
Highlands and Islands, alongside community members
with lived experience.

The plan is grounded in community perspectives on what helps create
sports clubs and physical activity spaces that feel welcoming, inclusive
and accessible. Its aim is to support participation, belonging and
respect in sport and physical activity, so that everyone can take part
free from discrimination, irrespective of sexual orientation, gender
identity or expression, or sex characteristics.

Creating welcoming and inclusive

environments

Inclusive sport and physical activity environments are those where
people:

Feel confident attending for the first time

Can access clear information before arriving

Are welcomed without assumptions being made about who they
are

Feel safe using facilities and participating fully

Know that concerns will be taken seriously if something goes wrong

For many LGBTIQ+ people, inclusion is not about special treatment,
but about being able to take part on the same basis as everyone else.
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PART 1 - FEELING SAFE AND INCLUDED

Feeling safe, and being safe, is a priority for many LGBTIQ+ people POliCY and protocol for discrimination
when accessing sports clubs and physical activity spaces. Through
consultation, community members identified the following themes and harassment

as essential for creating an environment where people are respected,

o ) ) Clear standards of behaviour, and a straightforward process for
supported and able to participate with confidence.

responding to discrimination, bullying or harassment, can make
it significantly easier for LGBTIQ+ people to join and remain in a
sports environment.

Policies should explicitly cover behaviour related to sexual
jokes and Ba nter orientation, gender identity or expression, and sex characteristics.

Sport should be enjoyable, and We Recommend:

humour is often part of social connection.

However, jokes or “banter” that target

LGBTIQ+ people, or reinforce stereotypes

about gender or sexuality, were consistently described
as a major barrier to feeling welcome and included.

e Creating a clear inclusion policy and code of conduct that sets
expectations for respectful behaviour across all activities,
facilities and communications

e Ensuring all members, staff and volunteers understand these
standards through inductions and regular reminders

e Displaying key messages in visible spaces such as entrances,
changing areas and noticeboards

e Putting a simple reporting process in place so people know
how to raise concerns and understand what will happen next

e Identifying a named welfare or inclusion contact within your
organisation

Even when framed as “just a joke”, harmless or unintent-
ional, these remarks can quickly create an unwelcoming
environment. They are also difficult to challenge in the
moment, particularly for new members or those who already
feel at risk of exclusion. While some individuals may be
comfortable with light-hearted humour from trusted friends
who understand their boundaries, this is the exception rather
than the norm. Good practice is to avoid jokes of this nature,
especially in mixed groups where people’s experiences may
not be known.
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Reporting and safeguarding

People are more likely to report concerns when they trust that
they will be taken seriously and handled sensitively. Having clear
options for reporting concerns throughout facilities means that
individuals may feel more empowered to take action when
concerns arise.

We Recommend:

e Offering clear reporting options, including an anonymous
route where possible

e Acknowledging reports promptly and outlining next steps

e Linking inclusion policies with safeguarding procedures,
particularly where children and young people are involved

¢ Reviewing incidents to identify learning and prevent
recurrence

Inclusive kit, uniforms and dress codes

Uniforms and dress codes can create unintended barriers for
LGBTIQ+ people, particularly transgender and non-binary
participants, due to societal expectations on what men and
women should wear.

We Recommend:

e Providing flexibility in kit and uniform requirements where
possible

e Allowing participants to wear options that align with their
identity and comfort

e Avoiding gendered rules unless they are genuinely necessary
for safety or competition

e Communicating expectations and examples of what to wear
clearly in advance
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PART 2 - LANGUAGE, COMMUNICATION

AND CULTURE

Promoting inclusive language

Inclusive language helps people feel respected, safe and
welcomed into sport. It includes using the words people use for
themselves, avoiding assumptions, and ensuring communication
reflects the diversity of those taking part.

For many people, this includes using the correct name and
pronouns. Staff and members introducing their own pronouns can
also signal respect and reduce pressure on LGBTIQ+ participants
(for example: “Hi, I'm Charlie - my pronouns are she/they.”).

We Recommend:

e Offering opportunities to share pronouns without pressure
or obligation

e Ensuring registration forms give options for sexual
orientation and gender identity which allow people to
describe themselves accurately

¢ Using gender-neutral language where possible (for
example, “everyone” instead of “ladies and gentlemen”)

e Being consistent across spoken, written and online
communications

Use of the word “Queer”

The term queer has a complex history. Once widely used as
a derogatory slur, it has been reclaimed by many LGBTIQ+
people as a positive and inclusive form of self-identification.
Today, it is often used as an umbrella term for diverse sexual
orientations, gender identities and experiences that fall

outside heterosexual and cisgender norms.

However, not everyone is comfortable with the term due to
its history, and in many settings, and especially many rural
settings, it may still be strongly associated with stigma or
harm. As a default, we recommend using the acronym
LGBTIQ+ (or an agreed variation). Where possible, use the
language individuals or groups use to describe themselves,
and avoid applying the term queer to others unless they
have indicated that preference.
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Inclusive communications

Inclusive communications help people decide whether a space
feels safe before they arrive.

We Recommend:

e Publishing a clear inclusivity statement on your website and
promotional materials

¢ Sharing information about facilities, access and expectations
in advance

e Using inclusive imagery and messaging

e Collaborating with LGBTIQ+ sports groups via the LEAP
Sports Club Directory

e Partnering with local LGBTIQ+ organisations for guidance
and training

Eden Court Theatre and Cinema

include a range of LGBTIQ+ inform-
ation and resources on their website.

Visibility markers & accreditation
schemes

Visible markers of inclusion, such as trusted logos, affiliations or
accreditations, can increase confidence of community members and
make it more likely they will enter a space or join an activity. These
markers can show positive intention, but they must be backed up by
practical inclusion measures such as staff training, clear policies and
consistent behaviour standards.

LEAP Sports has an online club directory for sports

clubs and organisations aligning with inclusion
standards and can provide LGBTIQ+ sports training.

e The Scottish LGBTI+ Rainbow Mark developed by the Equality
Network is available for sign up online and provides guidance
on upkeep of inclusion standards

e The Somewhere: For Us Membership allows businesses and
venues to display their support for the Scottish LGBTIQ+
Magazine

e The LGBT Charter is a comprehensive

accreditation programme run by LGBT

Youth Scotland and requires renewal

three years
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RURAL REALITIES

Rural and small-community realities

Sport and physical activity take place within wider social contexts.
In rural and small-community settings across the Highlands and
Moray, these contexts can shape people’s experiences in distinct
ways. While close-knit communities can offer strong connections
and support, they can also present specific barriers for some
LGBTIQ+ people.

Community consultation highlighted that concerns about visibility,
privacy and limited choice can significantly affect whether someone
feels able to attend or continue participating in sport and physical
activity.
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PART THREE: FACILITIES, ACCESS AND

Social visibility and privacy

In small communities, people are often known to one another across
multiple areas of life, such as work, family, education and leisure.
Some LGBTIQ+ people described concerns about being recognised,
discussed, or ‘outed’ without their consent when attending local
activities. This can be particularly challenging for people who are
not out in all areas of their lives, or who travel between neighbour-
ing towns and villages where social networks overlap.

Limited choice of activities and
providers

In many rural areas, individuals may have access to only one
local club, facility or regular activity. If an environment feels
unwelcoming or unsafe, people may feel they have no
alternative option and may stop participating
altogether. This means that each club, facility
or provider plays a particularly important
role in supporting access and inclusion.
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Travel, distance and Safety Understanding and responding to rural and
small-community realities can help ensure that
sport and physical activity spaces across the
Highlands and Moray are accessible, welcoming
and sustainable for LGBTIQ+ people.

Distance, cost and limited transport options can make attending
activities more difficult in rural settings. Some LGBTIQ+ people
described travelling further to attend spaces where they felt safer
or less visible, which can add emotional strain, financial cost and
concerns about personal safety, particularly when travelling alone
or during darker winter months.
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W hat this means for clubs and

providers Inclusive facility access

Because of these factors, inclusive practice in rural contexts Flexible changing and toilet facilities can significantly increase

often requires additional care and proactive planning. Small comfort and confidence. Although trans women, trans men and non-
actions can make a significant difference. binary people may use facilities that align with their identity, barriers

can still arise.
We Recommend:

We Recommend:
e Avoid making assumptions about how visible or open

individuals wish to be, and do not require public e Providing flexible options such as mixed-gender or private
introductions or personal disclosures changin9 sp.aces . . .

« Be clear about confidentiality, data protection and how e Supporting inclusion through clear policies, signage and staff
personal information is used prestan.ce . . . .

« Take care with photography, social media and promo- e Providing detailed facility information online
tional content, ensuring consent is explicit and ongoing o Offering a supported welcome for new participants

e Recognise that for some participants, your organisation
may be the only local option, and treat inclusion as
essential rather than optional

e Consider travel time, session timing and seasonal
conditions when planning activities

e Support welcoming practices that reduce pressure
on new or returning participants

(]
Prﬂdhce Highlife Highland’s website has a

gpotlight detailed description of the facilities

available at each leisure centre.
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Privacy, anonymity and rural contexts

In rural and small-community settings, concerns about privacy
and being recognised by people known to them can prevent
people from attending.

We Recommend:

e Offering discreet booking or registration options

¢ Being mindful about photography and social media and
gather clear consent

¢ Allowing people to attend without public introductions

Transport and travel

Distance and cost involved in travelling to events, as well as limited
public transport can be significant barriers across the Highlands. In
some small communities, LGBTIQ+ people reported experiencing
homophobic or transphobic harassment and, in some cases, assault
while travelling on public transport, often linked to being recognised
as openly LGBTIQ+.

We Recommend:

e Considering public transport when scheduling activities

e Supporting car-sharing where appropriate (particularly for
remote sports such as walks and hiking)

e Signposting community transport options

e Exploring funding to reduce travel costs

e For permanent venues, include travel information both onsite
and online

Badenoch and Strathspey Community
ConnXions and Wheels in Nairnshire

offer community transport options.

Roles and responsibilities

In rural and small-community settings, concerns about privacy and
being recognised by people known to them can prevent people from
attending. Creating an inclusive environment is a shared responsibility.

e Committees and management should provide leadership, policies
and resources

e Coaches and session leaders should model inclusive behaviour
and challenge discrimination

¢ Volunteers and members should uphold the code of conduct and
support one another

Review and continuous improvement

Inclusion is an ongoing process. We recommend reviewing
this plan annually, gathering feedback from participants,
and updating actions as your organisation develops.

Small, consistent changes can make a
significant difference to people’s experiences
of sport and physical activity. Don’t hesitate \
to ask for help especially if you feel things \
are not going as planned. \
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