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The United Kingdom left the European 
Union in January 2020 and, at the same 
time, chose to withdraw from several major 
European funding programmes. This 
included the Erasmus+ education and 
training programme and the European 
Solidarity Corps, both central to supporting 
international mobility, non-formal learning 
and community development. The UK also 
exited the Horizon research programme 
during this period, although it has since 
rejoined. 

Context
These decisions fundamentally reshaped 
the landscape of international cooperation 
and mobility for organisations across the 
UK, with profound implications for sectors 
such as youth work, adult education, 
community learning and development,     
and sport.



Executive Summary
LEAP Sports Scotland has been a 
key contributor to LGBTIQ+ equality 
in sport across Europe for more  
than a decade, using international 
collaboration to drive research, 
innovation, sector development and 
youth mobility. European funding 
programmes, particularly Erasmus+ 
and the European Solidarity Corps, 
formed the backbone of this work, 
enabling projects and partnerships 
that could not be supported through 
Scottish or UK funding routes.

Before the UK’s withdrawal from these 
programmes, LEAP Sports secured an 
average of €240,000 per year in European 
funding, coordinating and partnering in 40 
projects that provided 488 direct mobility 
experiences and generated long-lasting 
tools, research, resources and international 
networks. This funding enabled Scotland to 
play a recognised leadership role in shaping 
European good practice on LGBTIQ+ 
inclusion in sport through the work of   
LEAP Sports. 

Since access to these programmes ended, 
this income has fallen to zero, with no 
alternative domestic programme offering 
comparable scope, reciprocity or inclusion  
of non-formal learning, community 
development or sport. As a result:

• All forms of youth, staff and volunteer 
mobility have ceased.

• LEAP has lost access to international 
research consortia, including the 
forthcoming “10 years later” study 
building on Scotland’s own landmark 
Outsport research from 2018 (see p12).

• Collaborative development of training 
tools, educational resources and sector-
wide innovation has ended.

• Scotland can no longer host or 
participate in reciprocal exchanges, 
diminishing its attractiveness as a 
partner and its influence across Europe.

• Young people with fewer opportunities 
who benefitted most from Erasmus+ 
now have no equivalent route for 
international learning or inclusion-
focused sport exchanges.

• International solidarity networks,          
once strengthened through Erasmus+ 
programmes, have weakened, reducing 
Scotland’s role in supporting movements 
abroad.

Alternative UK and Scottish programmes 
have failed to fill the gap, due to major 
limitations in reciprocity, scope, eligibility 
and available funding.
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The consequences are profound and 
cumulative. They include the erosion of 
Scotland’s leadership in LGBTIQ+ sport, 
reduced capacity for innovation in equality 
and community development, and the loss 
of transformative opportunities for young 
people, adult learners and volunteers. 
Without access to a fully resourced, 
reciprocal Scottish mobility programme   
that includes non-formal learning and   
sport, these losses will continue to 
compound, undermining LEAP’s ability to 
contribute to and benefit from the European 
landscape of equality, research and 
international cooperation. 

The loss is not merely financial. It 
undermines Scotland’s role in shaping 
European good practice, weakens 
international solidarity networks, limits 
innovation, and restricts participant’s access 
to transformative learning experiences. 
Scotland is regarded as a prominent leader 
in community development, with a strong 
reputation in youth work policy and practice. 
Erasmus+ provided significant opportunities 
to highlight our rich history of non-formal 
education and to drive development at a 
European level.



UK alternative opportunities 
to Erasmus+
The loss of Erasmus+ programme funding 
and its impact on mobility and learning 
opportunities in Scotland has been 
significantly underreported. Youthlink 
Scotland reported to the Scottish Parlia-

1ment  that the financial value of Erasmus+ 
to Scotland in the youth work strand alone 
was €5.4 million in the 2014-2020 pro-
gramme, and predicted that youth work in 
Scotland would be losing €10.7 million in 
funding across the current programme 
period.  

The UK’s Erasmus+ replacement, the Turing 
Scheme, is non-reciprocal, and only open to 
learners in formal education routes meaning 
that the non-formal learning routes such as 
adult education, youth work and sport which 
are a feature of the Erasmus+ programme, 
are no longer available to UK learners. This 
also means that the focus on learners with 
fewer opportunities has, to a significant 
extent, also been lost. Even within the 
formal education routes, Turing has led to        
a loss of more than half of the previous 
funding awarded to Scottish participants, 
and a sharply declining success rate for 

2Scottish applicants.

The Welsh Government responded quickly 
creating the Taith programme which has 
included youth work and adult learning          
as well as schools, further and higher 
education and vocational education and 
training, and has awarded more than £30 
million since it launched in 2022. It has not 
included sport as a separate programme.   

The Scottish Government has been     
slower to respond. It launched the Scottish 
Education Exchange Programme (SEEP)     

3as a “Test and Learn Project” in 2023/24.  
The fund has underspent on its commit-
ments and has awarded £1.3 million in total 
since it launched in 2023. Whilst seeking to 
maintain as far as possible, the Erasmus+ 
approach, and address key gaps between 
the Turing Scheme and Erasmus+, the 
programme has not been open to non-
formal learning routes until 2025. It has 
opened to community learning and 
development (CLD) projects and organ-
isations for the first time in 2025, awarding 
£100,000 to such projects which represents 
25% of the £400,000 of funding requests 
received from CLD organisations. There is 
no clarity on when this will move from a 
pilot into a fully fledged programme nor     
the scope or the scale of it.

https://www.parliament.scot/-/media/files/committees/education-children-and-young-people-
committee/correspondence/2023/erasmus-plus-international-learning-exchange-programmes.pdf 
https://www.parliament.scot/-/media/files/committees/constitution-europe-external-affairs-and-culture-
committee/tca-part-2-universities-scotland.pdf 
https://www.parliament.scot/-/media/files/committees/education-children-and-young-people-
committee/correspondence/2023/scottish-education-exchange-programme-test-and-learn-project.pdf 

1.

2.

3. 
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LEAP Sports and European 
funding
LEAP Sports benefitted significantly from 
direct funding of ~£1.2 million through 
European programmes until the last round 
of funding in 2021. We coordinated and 
partnered on projects within Erasmus+, the 
European Solidarity Corps, and programmes 
of the Council of Europe. Our work spanned 
youth, adult education, and sport sectors, 
involving a wide range of activities including 
training programmes, youth exchanges, 
short-term mobilities such as study visits 
and job-shadowing, longer-term volun-
teering and activist placements, and multi-
year strategic cooperation projects focused 
on research, resource development and 
training with international partners.

LEAP Sports has produced many important 
pieces of work through European funding, 
work that was only possible because 
equivalent opportunities did not exist at 
either Scotland or UK level, and which are 
no longer available today. European funding 
was not a peripheral element of LEAP’s 
work, it was a structural backbone that 
enabled research, training systems, inter-
national partnerships and learner mobility  
at a scale beyond existing domestic          
funding structures.
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Funding from European 
programmes 2017-2021  

Across those years, we have been bene-
ficiaries in 40 projects, 24 of which we were 
coordinators, and a further 16 as a partner. 
Within those projects: 102 people were in-
country, people from Scotland who directly 
benefited whilst participating within Scot-
land; 150 people were outward, people who 
travelled from Scotland to outside of the UK; 
and 236 people were inward, people who 
came from countries outside of the UK to 
participate in a programme in Scotland. 
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Through our projects, more than 300 people 
directly benefited from mobilities or engage-
ment outside of the UK. Over 600 people 
benefited through attending project events, 
as well as many hundreds more benefitting 
from the impact of projects in indirect ways, 
such as by using resources that have been 
created or from team members being    
better trained.  



Although we have had no access to new 
funding beyond 2021, some laterally 
awarded funding was multi-year whilst 
some other projects suffered implementation 
delays due to the impact of the COVID-19 
pandemic. This means that some project 
activity, final payments and partnerships 
extending beyond funding periods have 
continued until early 2025. 

Activity in 2020 and 2021 was significantly 
affected by the global COVID-19 pandemic.

MOBILITY PARTICIPATION BY YEAR
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5 YEARS 

40 PROJECTS 
24 LED AND 16 AS A PARTNER

102 AT HOME
150 OUTWARD
236 INWARD

TRAINING PROGRAMMES
YOUTH EXCHANGES
SHORT-TERM MOBILITY
LONGER-TERM VOLUNTEERING
ACTIVIST PLACEMENTS

488 DIRECT
PARTICIPANTS 

5 TYPES OF
ACTIVITIES 

€1.2 MILLION
FUNDING
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Stories of impact  
European funding did far more than 
resource individual projects for LEAP 
Sports. It enabled a level of international 
collaboration, learning, innovation, and 
sector development that simply did not 
exist within Scotland or the wider UK. The 
following stories illustrate the scale and 
depth of that impact across research, 
training, resources, movement-building, 
exchanges and individual development, 
and demonstrates what LEAP Sports has 
now lost as a result of the UK exit.  

Together, these stories 
illustrate not only what 
was achieved, but what 

is no longer possible 
without access to 

European programmes. 



In 2015, Scotland’s national LGBTI sports 
group identified an urgent need for updated 
research into the experiences of LGBTIQ+ 
people in sport, building on the 2012 Out   
for Sport findings. No UK or Scottish funding 
streams were available to support research 
of this scale, especially work requiring multi-
country collaboration and specialist 
academic expertise.

Through Erasmus+ funding, LEAP Sports 
formed a partnership with organisations 
across Europe, including the German Sports 
University in Cologne, to deliver the first 
comprehensive European study on LGBTI 
people in sport. The project included a 
dedicated Scottish research module and 
produced a toolkit for sports educators and 
trainers centred on non-formal educational 
approaches to inclusion.

Launched in Glasgow in 2018, this flagship 
research has since become the leading 
reference point for LGBTI inclusion in sport 
across Europe. As of late 2025, partners are 
preparing a “10 years later” follow-up study, 
yet Scotland is the only founding country 
now unable to participate.
 

• Access to world-class research partners 
and methods unavailable domestically.

• A European-scale evidence base, with a 
bespoke Scottish module.

• A practical toolkit still used by educators 
and trainers in Scotland and beyond.

• Leadership visibility for Scotland in 
shaping European understanding of LGBTI 
inclusion.

• Amplified impact through coordinated 
multi-country dissemination.

What this enabled:
• Access to collaborative research 

infrastructures essential for high-quality 
evidence.

• Participation in the upcoming “10 years 
later” study, leaving Scotland without 
updated data.

• Opportunities to co-create comparative 
research that influences policy across 
Europe.

• Domestic funding equivalents capable of 
supporting research of this scale.

• Scotland’s former position as a recognised 
contributor to European thought 
leadership.

What is now lost:

1. DEVELOPING QUALITY
RESEARCH 
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European funding enabled LEAP Sports          
to convene and participate in reciprocal 
learning exchanges that significantly shaped 
inclusion practice in Scotland. In 2022, 
Erasmus+ supported a major conference in 
Glasgow where organisations from across 
Europe showcased approaches to equality 
and LGBTIQ+ inclusion in sport, governance 
and community development to 92 dele-
gates from the Scottish sports sector. 
Presenters included Discover Football 
(Berlin, Germany) and Samarucs (Valencia, 
Spain), whose pioneering work had direct 
relevance to Scotland’s inclusion efforts.

Through the CEE You Sports Project, LEAP 
hosted partners from Hungary and Romania 
for work shadowing and study visits focused 
on governance, advocacy and event delivery. 
These exchanges allowed Scotland both to 
contribute expertise and to learn from 
others, a reciprocal dynamic no longer 
structurally supported.

• Structured, resourced platforms for multi-
country knowledge exchange.

• Direct transfer of good practice into the 
Scottish sports system.

• Opportunities for Scotland to influence 
European peers.

• Peer learning rooted in reciprocity, shared 
goals and long-term cooperation.

What this enabled: • Access to formal, multi-country learning 
environments that raise standards across 
Scotland.

• Scotland’s ability to attract European 
partners to reciprocal exchanges.

• Systematic and ongoing exposure to 
innovative equality practices from Europe.

• The infrastructure that once allowed 
Scotland to shape European 
developments in sport.

What is now lost:
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2. EXCHANGING GOOD
PRACTICES 

Zander Murray, retired Scottish professional 
football player, in conversation, Glasgow 2022
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3. BUILDING TRAINING
TOOLS 

Strategic partnerships supported through 
Erasmus+ made it possible to develop 
long-lasting training tools, including the 
Rainbow Youth and Rainbow Youth for 
Sporting Equality projects. These 
initiatives produced e-learning courses 
for youth workers and sports educators, 
alongside in-person training that reached 
48 people in its pilot, and a further 340 
participants in the roll-out. These tools 
continue to be used well beyond the 
project’s lifespan.

• Co-design of high-quality training tools 
with expert partners from multiple 
countries.

• New resources grounded in non-formal 
learning approaches rarely supported by 
domestic funders.

• Long-term use of training materials 
embedded in Scottish and international 
practice.

What this enabled:

• The capacity to co-create innovative 
training tools with European partners.

• Funding structures that support long-
term, iterative development of educational 
resources.

• Opportunities to test, refine and scale 
Scotland-developed training tools 
through European networks.

What is now lost:

Gateways to training modules 
from the Rainbow Youth project



4. DEVELOPING EDUCATIONAL
RESOURCES 

European support also enabled LEAP 
Sports to develop impactful educational 
resources that continue to shape the 
inclusion landscape. The Narrowing the 
Margins project produced a toolkit on  
using major sports events to promote 
LGBTIQ+ equality, informed by Pride 
House at the 2018 European Champion-
ships in Glasgow. The film Game On: 
Queer Disruptions in Sport, shown across 
Scotland and beyond, was likewise made 
possible only after UK funding avenues 
were exhausted. 

The  joint-production of resources which 
are applicable to many countries in Europe 
and which can be shared and utilised 
widely enables organisations doing   
similar work to avoid replicating and       
using separate localised resources, 
improving efficiency of funding.

• Production of durable, widely used 
educational tools for sport and community 
sectors.

• Increased visibility and awareness of 
LGBTIQ+ experiences through innovative 
media.

• International dissemination channels that 
amplified the reach of Scottish resources.

What this enabled:
• Funding frameworks that support 

ambitious, multi-country resource 
development.

• Platforms for European-wide 
dissemination and adoption of Scottish 
outputs.

• Capacity to maintain Scotland’s visibility 
as a producer of high-value educational 
resources.

What is now lost:

Toolkit from 
Narrowing the 
Margins project 
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From ‘Game On’, a film on LGBTIQ+ 
people’s experiences in sport 
 



5. BUILDING AN INTERNATIONAL
LGBTIQ+ SPORTS MOVEMENT 
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European collaboration was foundational         
to building the wider LGBTIQ+ sports 
movement, and to LEAP Sports contribution 
to it. LEAP developed peer relationships 
through the European Gay and Lesbian 
Sports Federation, and we subsequently 
invited 9 partners to a training and net-
working workshop organised in 2017 at 
Rowardennan, Loch Lomond. The workshop 
built relationships, and developed shared 
priorities in research, education, and aware-
ness raising, with a joint aim to upgrade the 
ambitions of our existing work. This work-
shop generated multiple subsequent 
projects and partnerships, collaborations 
which have helped organisations deepen 
their approaches to equality, research, 
training and community development. One   
of our project partners from Queer Sports    
in Croatia reflected on the workshop:

Many other activities have enabled this 
movement to develop. During the COVID-19 
pandemic, the Three City Sports Challenge 
linked three sister-cities of Munich 
(Germany), Kyiv (Ukraine) and Edinburgh 
(Scotland) in a lockdown physical activity 
challenge to maintain connection and 
solidarity across borders. These connections 
were solidified in a follow-up project after 
lockdown and the relationships between our 
members have become especially significant 
in our solidarity actions with Ukraine’s 
LGBTIQ+ community.

A workshop in Pitlochry in 2022 acted as        
a 5-years on follow-up and evaluation from 
our original Loch Lomond workshop, and 
demonstrated the scale of impact European 
cooperation had enabled, with at least 10 
projects having emerged directly from the 
original workshop which went on to secure 
funding. One of our partners from Saplinq in 
Slovakia reflected as part of the evaluation: 

“This was a turning point, getting training 
on how to access European funding and 
getting a sense of each other and who was 
passionate about what. This gave birth to 
multiple projects, with each of us having 
slightly different, but compatible agendas. 
It gave us a chance to do things collectively 
that each of us individually could not do.”

“Five years ago, we really came up with 
so many ideas for initiatives that came 
to life and are still being realised, or still 
brewing. We have been involved in two 
exchanges and three structured projects 
that happened because of this European 
dimension.”



• Long-term, values-driven partnerships 
across European countries.

• Collective movement-building beyond the 
capacity of any single country.

• Solidarity networks that have supported 
communities during crises such as COVID-
19 and the war in Ukraine.

• Co-creation of new initiatives and 
strategic collaborations.

What this enabled: • Scotland’s role as a convenor and driver 
of international LGBTIQ+ sports 
collaboration.

• Funding and infrastructure that sustained 
cross-European movement-building.

• The ability to form new multi-country 
alliances under a shared, resourced 
framework.

• Opportunities for Scotland to influence 
the future direction of the European 
movement.

What is now lost:

Three City Challenge, 2020

Sporting Equals, Loch Lomond 2017

LEAP SPORTS SCOTLAND  |  EUROPEAN FUNDING AND THE IMPACT OF ITS LOSS  |  PAGE 17

Sporting (S)Equals, Pitlochry 2022



European exchanges, both those hosted             
in Scotland and those enabling Scottish 
participants to travel elsewhere, played a 
transformative role in broadening horizons, 
growing confidence, and building inter-
national solidarity among young people.

The Out of the Margins youth exchange 
brought together 38 young people from    
six countries to explore sport and identity, 
while connecting to the UK-wide Pride 
Youth Games. For many, this was the first 
opportunity to participate in an LGBTIQ+ 
youth event of this scale.  The event took 
place in Largs, Scotland in 2022 when 
participants from Scotland, Slovenia, 
Slovakia, Croatia, Italy, and Ireland were 
able to come together and enjoy sport and 
physical activity. This also marked the first 
time young people from Ireland were able  
to attend and participate in Pride Youth 
Games despite our earlier efforts. 

6. YOUTH AND SPORT
EXCHANGES 
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Similarly, the Rowing for All sports 
exchange connected groups from Scotland, 
Portugal, France, and the Netherlands over 
two years, enabling groups of established 
and brand new rowing enthusiasts to take 
part in a developmental programme focused 
on the inclusion of women, LGBTIQ+ people, 
and people with disabilities into the sport. 
Participants included individuals who went 
on to win medals at the EuroGames as well 
as new rowers to join local rowing clubs for 
the first time.



• Safe, structured international mobility 
for young people with fewer 
opportunities.

• Confidence-building experiences 
rooted in shared identity and inclusion.

• Long-term engagement in sport, 
leadership and volunteering.

• Increased pathways to international 
competition and collaboration.

What this enabled:
• All forms of funded youth and sport 

mobility for Scottish participants.
• Reciprocal exchanges that enabled 

hosting and learning from international 
peers.

• Life-changing opportunities for young 
people, particularly those facing 
additional barriers.

• Scotland’s access to European youth and 
sport inclusion networks.

What is now lost:

Rowing for All,
Manosque 2023 

Young people from Croatia and Slovenia 
sharing their experiences with Maree Todd, 
MSP and Minister for Sport, Largs 2022 
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Projects such as United through Urban 
Movement (UUM) demonstrated how sport 
can support employability and social in-
clusion. The project brought together young 
people from disadvantaged backgrounds in 
Portugal, Hungary and Scotland to engage      
in workshops, skills development and the 
organisation of street sport events, aiming to 
improve their employability and increase their 
skills in engaging with the labour market. 

What this enabled:

7. USING SPORT AS A TOOL 
FOR DEVELOPMENT 
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In Scotland, three young people gained 
direct experience in event delivery, ex-
perience that contributed to all three 
securing employment afterwards, includ- 
ing one within a Scottish sports governing 
body and one within LEAP Sports.

The UUM street sport event in Edinburgh 

• Practical employability pathways for 
young people furthest from the labour 
market.

• Real-world project experience supported 
by international peers.

• Transnational learning on how sport can 
support inclusion and skills development.

• A proven route for supporting young 
people into work through European 
mobility.

• Access to multinational employability and 
inclusion models.

• Opportunities for Scottish young people 
to lead and deliver events.

What is now lost:



What this enabled:

What is now lost:

LEAP Sports’ European involvement did         
not only benefit Scotland, it also generated 
significant positive impact abroad, our 
collaboration, support, and leadership 
enabling some impactful and lasting 
initiatives to take place.

In 2018, LEAP worked with Bilitis, a   
feminist organisation in Bulgaria, to launch 
the Sofia Pride Sports Festival amidst hostile 
conditions including anti-Pride protests.         
The festival has since grown into an annual 
multi-sport event with football, volleyball, 
tennis and much more. 

• Direct support to emerging LGBTIQ+ 
initiatives in countries with fewer 
resources.

• International solidarity and shared 
capacity-building.

• The spread of Scottish models and 
expertise beyond national borders.

• LEAP’s ability to play an active leadership 
role in supporting LGBTIQ+ sport 
development abroad.

• The reciprocal benefits gained when 
Scottish organisations such as LEAP both 
influences and learns from peers.

• The soft power and reputational value 
generated through international 
collaboration.

LEAP and Bilitis players in the 
first Sofia Pride Sports festival, 2018

8. INTERNATIONAL IMPACT 
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A mobility project also enabled Slovenian 
photographer Tina Smid to develop a 
groundbreaking exhibition on the exper-
iences of trans and non-binary people              
in grassroots sport. This work has been  
shown in Scotland and at international 
conferences, and has since toured Slovenia 
and continues to influence local convers-
ations on visibility and inclusion of trans  
and non-binary people. 

A portrait from the photography exhibition



European mobility programmes created life-
changing opportunities for individuals through 
volunteering, placements and professional 
development. We have organised longer term 
individual placements within both Erasmus+ 
and the European Solidarity Corps (ESC).        
The programmes enabled youth and adult 
participants, staff and sports coaches from 
Scotland to undertake volunteering, trainee-
ships, and solidarity actions in both Scotland 
and other countries. 

• Personal growth, employability and 
strengthened leadership skills.

• Deep intercultural understanding and 
European identity-building.

• Long-lasting contributions to Scotland’s 
volunteer and community sport sector.

What this enabled:

• Transformative mobility experiences for 
Scottish learners, volunteers and staff.

• Career pathways linked to international 
learning and practice.

• LEAP’s ability to host international 
volunteers in Scotland who strengthen 
our local community programmes.

What is now lost:

9. INDIVIDUAL GROWTH AND
DEVELOPMENT 
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Participants like Jennifer, Megan and 
Fiammetta (case studies below) gained 
confidence, intercultural competence, 
leadership skills and career progression 
that would not have been available 
through domestic programmes.



LEAP SPORTS SCOTLAND  |  EUROPEAN FUNDING AND THE IMPACT OF ITS LOSS  |  PAGE 23

As an aspiring community development 
worker, Megan travelled to live and work       
in Catalonia to get some experience of            
how third sector organisations work in            
other countries. 

“I had an opportunity to volunteer at La 
Serra, where the German/Lithuanian/ 
Ukrainian part of Generation Europe (the 
largest ESC project ever) was being 
hosted. This was the real highlight of my 
trip. Seeing how the La Serra team 
flawlessly hosted the event, whilst 
managing their off-grid farm was really 
inspiring and I would love to be able to 
host my own youth projects in the future.”

Megan, FalkirkProfile: 

Fi joined us on a one-year placement from 
Eufemia living in Glasgow and working with 
our community team there. 

 

“This internship has given me a lot of       
fun but also a real insight into adult life. 
Nothing has been what I imagined. I was 
able to see the perfect balance that is 
observed from the outside is actually a 
complex machine that has to work. I have 
to say I've been so lucky. My housemate        
is now my best friend and I'd say that in 
Glasgow I found a second home and my 
friends are my second family. I've never 
felt so comfortable and myself. The queer 
atmosphere allowed me to discover myself 
and be happy with the person that I am. 
LEAP helped me to understand my way, 
professionally and privately.”

Fiammetta, TurinProfile: 

Being based in Barcelona she primarily 
volunteered with a Creative Theatre organ-
isation  and an LGBTIQ+ community La Xixa
group . Megan described the pro-Mosaiq
gramme as a life changing experience. 

https://www.laxixateatre.org/en
https://www.instagram.com/colectivomosaiq/
https://eufemia.eu/


At football practice in Glasgow 

Jennifer had been involved in football 
playing with the boys team from aged 8, 
through to playing in the Scottish Women's 
Football Championship in her 20’s. Her 
passion for sport and her interest in working 
in the sector led to a placement with one of 
LEAP Sports longstanding partners, the 
European University Sports Association 
(EUSA) based in Llubjana, Slovenia. Jennifer 
returned to Scotland with a greatly increased 
level of confidence and well developed 
leadership and organising skills, and con-
tinues to be an invaluable part of the LEAP 
volunteer team.

“Overall, the most valuable part of this 
experience has been the opportunity to 
meet people from all over the world with 
different passions, ideas and cultures. A 
common theme I noticed in the young 
people I met was their abundance of 
experience with different people and 
cultures from across Europe, and the 
immense value this had on each of them 
for their own personal growth was so 
clear. I hope that the future will bring 
more opportunities like this for the youth 
of Scotland as I think it is a great 
misfortune that the Scottish youth will 
now be deprived of the extraordinary       
and enriching experience that the ESC 
scheme offers.”

Jennifer, GlasgowProfile: 
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https://www.eusa.eu/
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The collective impact of European funding 
on LEAP Sports, and by extension, on 
Scotland’s capacity for equality, community 
development, international collaboration 
and innovation, cannot be overstated.       
The examples of impact presented in this 
report demonstrate the scale of opportunity, 
learning and leadership enabled by 
Erasmus+ and related programmes. Just     
as importantly, they illustrate the profound 
and multifaceted loss now faced by Scot-
land: loss of networks, learning pathways, 
international influence, research capacity, 
and opportunities for young people, adult 
learners and communities. 

This report not only documents loss,            
but highlights a strategic opportunity for 
Scotland to re-establish its role in European 
cooperation through a future mobility and 
learning programme aligned with the needs 
of non-formal education and sport. Scotland 
should support efforts for the UK to rejoin 
Erasmus+ with a long-term commitment 
and safeguards which prevent changes in 
Government from withdrawing in the future; 
or should create a fully reciprocal Scottish 
mobility programme (not a pilot). Any 
standalone programme should explicitly 
include sport and non-formal learning, 
match Erasmus+ scale of funding, and 
ensure multi-year funding cycles.

Looking forward, the following summary 
risks are of great concern:

• Skills drain
• Loss of international networks
• Reduced research opportunities
• Declining learner mobility
• Reduced innovation in LGBTIQ+ inclusion 

in sport

Conclusion
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